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1. Concentric diversification

Concentric diversification involves adding similar products
or services to the existing business. For example, when a
computer company that primarily produces computers starts
manufacturing laptops, 1t IS pursuing a concentric
diversification strategy.

2. Horizontal diversification

Horizontal diversification involves providing new and
unrelated products or services to existing consumers. For
example, a notebook manufacturer that enters the pen market
IS pursuing a horizontal diversification strategy.




3. Conglomerate diversification

Conglomerate diversification involves adding new products or services
that are significantly unrelated and with no technological or
commercial similarities. For example, if a computer company decides
to produce notebooks, the company is pursuing a conglomerate
diversification strategy.

Of the three types of diversification techniques, conglomerate
diversification i1s the riskiest strategy. Conglomerate diversification
requires the company to enter a new market and sell products or
services to a new consumer base. A company incurs higher research
and development costs and advertising costs. Additionally, the
probability of failure is much greater in a conglomerate diversification
strategy.




